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The present study aims to investigate the antecedents and consequences of
importer—exporter relationship quality, with a case study of importers of
automobile spare parts in the city of Bushehr, Iran. In terms of purpose, this
research is applied; in terms of methodology, it is a descriptive—survey study;
and regarding its research approach, it is quantitative. The study population
consisted of importers and exporters of automobile spare parts in Bushehr. A
census sampling method was employed, resulting in a final sample of 100
respondents. Data were collected using a standardized questionnaire. The
reliability of the instrument was confirmed using Cronbach's alpha coefficient,
with all research constructs exceeding the acceptable threshold of 0.70. Data
analysis was conducted using SPSS version 26 and SmartPLS version 3 for
descriptive and inferential statistical analyses, respectively. The findings
revealed that opportunism, conflict, communication, adaptation, and cultural
significantly affect importer—exporter relationship quality.
Furthermore, the results confirmed that relationship quality has a significant

distance

and strong positive effect on both relational performance and financial
performance in importer—exporter relationships. Finally, several practical
recommendations were proposed for managers and practitioners involved in
importing and exporting activities. These include implementing monitoring
and verification systems to mitigate opportunistic behavior, institutionalizing
conflict management protocols within contractual agreements, and enhancing
the use of intelligent and continuous communication tools to strengthen
business relationships.
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Extended Abstract
Introduction

International business relationships are not limited to the exchange of products and services; rather,
they involve continuous interactions based on trust, commitment, cooperation, information
exchange, and mutual adaptation. Relationship quality has therefore emerged as an important
concept in international marketing because it explains how firms develop stable and beneficial
partnerships across national borders.

High-quality importer—exporter relationships can reduce uncertainty, improve coordination,
facilitate knowledge sharing, decrease transaction costs, and enhance both relational and financial
outcomes. Previous studies have emphasized that relationship quality is influenced by several
behavioral and environmental factors, including opportunism, conflict, communication, cultural
distance, and adaptation (Leonidou et al., 2014). In particular, opportunistic behaviors and
unresolved conflicts may damage trust and commitment between business partners, while effective
communication and adaptation contribute to stronger cooperation and long-term relationships
(Barnes et al., 2010; Skarmeas & Robson, 2008).

Relationship quality is commonly considered as a multidimensional construct including trust,
commitment, cooperation, and satisfaction. Furthermore, communication climate and information
exchange have been identified as important mechanisms through which firms enhance relationship
quality and improve performance (Ahamed & Skallerud, 2013; Jean et al., 2010).

The automobile spare parts industry is highly dependent on international supply networks
because of technical requirements, market fluctuations, and continuous demand for reliable
suppliers. In this industry, effective relationships between importers and exporters are essential for
ensuring product availability, reducing operational risks, and maintaining competitiveness.
Bushehr, due to its commercial position and active ports, represents an important center for
automobile spare parts imports in Iran. However, limited research has investigated the combined
effects of multiple antecedents of relationship quality and its consequences in this specific context.

Therefore, the present study aims to investigate the antecedents and consequences of importer—
exporter relationship quality among automobile spare parts importers in Bushehr. Specifically, this
research examines the effects of opportunism, conflict, communication, cultural distance, and
adaptation on relationship quality and evaluates the impact of relationship quality on relational
performance and financial performance.

Method

This research is applied in terms of purpose and descriptive-survey in terms of methodology. The
study follows a quantitative approach to analyse the relationships among research variables. The
statistical population consisted of importers and exporters of automobile spare parts in Bushehr.
Due to the limited size of the research population and accessibility of respondents, a census
sampling method was applied, and data were collected from 100 participants.

Data were gathered through a structured questionnaire developed based on previous studies.
The research model included five antecedent variables of relationship quality, including
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opportunism, conflict, communication, cultural distance, and adaptation. Relationship quality was
considered as the central construct, while relational performance and financial performance were
examined as consequences.

To evaluate the measurement model, reliability and validity tests were conducted. Cronbach’s
alpha coefficients for all constructs exceeded the acceptable threshold, confirming the reliability
of the measurement instrument. Construct validity was assessed using confirmatory factor analysis
and SmartPLS software. Data analysis was performed using SPSS version 26 for descriptive
statistics and SmartPLS version 3 for structural equation modeling and hypothesis testing.

The structural model was evaluated through factor loadings, coefficient of determination (R?),
predictive relevance (Q?), goodness-of-fit indicators, and path coefficients. The results confirmed
the acceptable fit and explanatory capability of the proposed research model.

Results and Discussion

The findings indicated that opportunism has a negative and significant effect on importer—exporter
relationship quality. This result confirms that behaviors aimed at achieving individual benefits
through information asymmetry, dependency exploitation, or violation of mutual expectations can
weaken trust and commitment between partners. This finding is consistent with Barnes et al.
(2010), who identified opportunism as a major barrier to developing long-term exporter—importer
relationships.

The results also showed that conflict negatively influences relationship quality. Differences in
expectations, contractual conditions, delivery schedules, product standards, and payment
arrangements may create tensions between importers and exporters. Effective conflict
management mechanisms are therefore necessary to maintain cooperation and prevent relationship
deterioration. This finding supports the arguments of Skarmeas and Robson (2008), who
emphasized the importance of reducing relational barriers in importer—exporter relationships.

Communication was found to have a positive and significant impact on relationship quality.
Continuous information exchange, transparency, and effective communication channels improve
mutual understanding and reduce uncertainty. These results are consistent with Ahamed and
Skallerud (2013), who demonstrated that communication climate plays an important role in
improving relationship quality and export performance. Similarly, Jean et al. (2010) emphasized
that communication culture facilitates relationship learning and strengthens cross-border business
cooperation.

The findings further revealed that cultural distance negatively affects relationship quality.
Differences in values, negotiation styles, business practices, and communication patterns may
create misunderstandings and reduce cooperation between international partners. Therefore,
developing cultural awareness and intercultural capabilities is essential for managing international
business relationships.

Adaptation was found to have a positive and significant effect on relationship quality. The
ability of importers and exporters to adjust their processes, standards, expectations, and working
methods enhances coordination and strengthens long-term cooperation. This finding is consistent
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with research emphasizing the importance of relational adaptation in maintaining successful
exporter—importer relationships (Lages et al., 2005).

Regarding the consequences of relationship quality, the findings confirmed that relationship
quality has a significant positive effect on relational performance. Higher levels of trust,
commitment, and cooperation improve information exchange, satisfaction, loyalty, and
willingness to continue business relationships. Previous studies have also shown that relationship
quality contributes significantly to improving performance outcomes in international markets
(Ahamed & Skallerud, 2015).

The results also confirmed the positive effect of relationship quality on financial performance.
Strong relationships reduce transaction costs, decrease monitoring requirements, limit
opportunistic behaviors, and improve profitability. These findings support Leonidou et al. (2014),
who identified financial performance as one of the major consequences of exporter—importer
relationship quality.

Overall, the study highlights the strategic importance of relationship management in
international trade. Managers should focus on reducing opportunistic behaviors, establishing
effective conflict-resolution mechanisms, improving communication systems, increasing cultural
understanding, and promoting adaptation between business partners. Such actions can strengthen
importer—exporter relationships and contribute to improved organizational performance.
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